How many of you have seen a prevention program

disappear when funding ended?



Programs succeed
Funding ends
Momentum disappears
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As Federal Dollars L
Disappear, It’s
Time to Invest the
Community’s
Change

Stewardship,  EF | UMET T o
Relationships, and :
the Future of
Prevention
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We often think
sustainability =
funding streams.

But sustainability

really begins with...
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Fundraising is not primarily about
.. money. It’'s about stewardship and
D relationships.
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“What kind of community do we want to create?”
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THE STRUCTURE OF BELONGING
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 Prevention
* Recovery
« Mental Health

...Are All Expressions of
Community Health
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When prevention
works...

e Crises decrease
e Families thrive
e Communities stabilize




Community Health Belongs to the Community.

Community Change Model

Investing the Community’s Change

Stewardship
& Local Investment

A

Building Community

Shared Ownership & Belonging S::x Comm:.'mty
onversations

Sustainable \ s
Community Health Empowering ¢
& Prevention

Evaluation 9 SPF: Cultural
& Storytelling WM Competency &
- Sustainability

Showing Impact
& Progress

Rooted & Resilient

The Shrinking Federal Dollar wssp The Rising Community Dollar

Voices & Vision
OF PREVENTION
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Why We Care

POSSIBILITY
What We Want to Create

w® OWNERSHIP
B« What's Our Role?

. GIFTS
What Strengths We Have?







Sustainability begins with
relationships.

Community ownership
creates lasting change.
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One Small Shift

 One conversation | need to start in my community is...

..............

.........................................

S * One relationship | need to cultivate is...
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If you’d like to join a
Community of Practice
to learn more about the

Structures of Belonging...
send an email with the
subject line - Stewardship
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